KANSAS CITY REGION PORSCHE CLUB OF AMERICA

Monthly Board Meeting

Tuesday, 02 Sep 2025

Meeting Location: Cedar Creek Clubhouse, 25775 W 103rd St, Olathe, KS 66061

CALL TO ORDER: 7:00 PM

PARTICIPANTS: Deborah Thorne — President; Jim Cummings - Vice President; Stan Duitsman — Secretary;
Doug Tunnell — Treasurer; Mark Anderson — Board Member; John Sherard — Board Member; Vince Venier —
Board Member; Rudy Rodriguez - Autocross Director; Mike Rehak - DE/Club Racing Director; Brendon
Jenks — Co-Director DE, Chief Driving Instructor; Rob Crane — Driving Tour Director; Kim Mann — Social

Activities Director; Dan Waldron - Social Media Director; Angela Woody - Charity Director

MINUTES:
The review of the August 2025 minutes was led by Deborah Thorne.

e There were no questions or changes.
The minutes were approved.

TREASURER’S REPORT

Doug Tunnell presented the Treasurer’s Report.

e No concerns.

e Jim Cummings requested that the Balance Summary report be adjusted to highlight the last 2
months, and the prior year’s concluded month. i.e., Sep 2025 report would show July and August
2025, and August 2024. This will allow for better review by the board.

The Treasurer’s Report was approved.

MEMBERSHIP REPORT
Deborah presented the Membership Report.

e Total Membership: 1108 = Primary Members: 715 + Affiliate Members: 393
o 11 new Members
o 31 Junior Members
e 1 transferredin and 1 transferred out.
e 5 Non-Renewals
o Membership lapsed without renewal. PCA emails them and we may recapture some.
e 10 Test Drive participants

The Membership Report was approved.

SOCIAL ACTIVITIES
Kim Mann presented the Social Activities Calendar.

e 06 Sep - Autocross (Regular and Ladies Only)
e 13 Sep - Jefferson City Drive
e 20 Sep - Charity Dinner



26 Sep - HPDE & Club Race @ OIR
04 Oct - Octoberfest

SOCIAL MEDIA
Dan Waldon presented the Social Media update.

All good. No issues.

NEWSLETTER
Deborah provided a newsletter update.

The goal is to publish 08 Sep. Marty Gilmore preparing final documents for review.

Dave Fagerberg continues to have issues with his computer. Mike will reach out and see if he can
help.

Dan and Mike offered to help with the process to make it easier on Marty to review and prep. Kim
offered to help with content review/editing.

DRIVING ACTIVITIES

Rob Crane reviewed the Driving Tour events.

Rob drove the route to Jefferson City and adjusted the gas station break in Sedalia.

Rudy Rodriguez presented an Autocross (AX) update.

Feedback from participants on the new format has been positive.
Hourly rate for police officers will go up in 2026. No changes to our pricing expected.

Deborah is going to send a targeted email to historical AX attendees (list from Doug) to help with
attendance to the 06 Sep regular and Ladies Only event. (post-meeting note — sent 03 Sep)

Brendon Jenks and Mike Rehak presented updates on the next DE/Club Race event.

Standing at 104 confirmed registrants for DE. 18 spots until we are at full capacity.

Seeing registrants from many other regions. Brendon expects OIR to become a destination for
amateur and club racers.

Brendon notes that OIR is not a great track for novice drivers. Another goal while building the
brand is to work with other regions to partner on an event geared for novices and a potential
Ladies event at the I-29 Speedway.

11 registrants for Club Race. Might look at moving it to April in 2026.

Brendon requested approval to spend up to $4,102.50 on t-shirts, racer backpacks, and 2 tabletop
banners to launch and promote the KCRPCA brand.

o The Board voted on and passed Brendon’s proposal.

WEBSITE
Deborah shared website updates.

Deborah will update the Holiday Party start time on the website to 6:30pm.

CHARITY UPDATE

Angela presented a charity update.



e All decorations ordered for the 20 Sep Charity Dinner.
e Continuing to receive items for the silent auction.

OLD/NEW BUSINESS

Old business:
e Noold business.
New business:
e A proposal to retire the Ron Kitchens Award was voted on and approved.

NEXT MEETING
Tuesday, 14 Oct 2025 at Cedar Creek Clubhouse, 25775 W 103rd St, Olathe, KS 66061

ADJOURNED: 8:42 PM



