KANSAS CITY REGION PORSCHE CLUB OF AMERICA

Monthly Board Meeting

Tuesday, 14 Oct 2025

Meeting Location: Cedar Creek Clubhouse, 25775 W 103rd St, Olathe, KS 66061

CALL TO ORDER: 7:06 PM

PARTICIPANTS: Deborah Thorne — President; Jim Cummings - Vice President; Stan Duitsman — Secretary;
Doug Tunnell — Treasurer; John Sherard — Board Member; Rudy Rodriguez - Autocross Director; Mike
Rehak - DE/Club Racing Director; Brendon Jenks — Co-Director DE, Chief Driving Instructor; Rob Crane —
Driving Tour Director; Kim Mann — Social Activities Director; Angela Woody - Charity Director; Dave

Fagerberg — Newsletter Proofreader

MINUTES:
The review of September 2025 Minutes was led by Deborah Thorne.

e There were no questions or changes.

The minutes were approved.

TREASURER’S REPORT

Doug Tunnell presented the Treasurer’s Report.

e As per discussion at the last meeting, Doug presented an adjusted budget report to reflect year-to-
date versus same time last year for better review and comparison.

e The Sep DE was a success both financially and per attendee feedback.
The All-German Car Show was also a success for our club. Concerns with how other clubs operate
at the event are leading the KC Auto Museum to take ownership of the overall event.

o The Charity Dinner expenses were over budget but no concerns against overall club expenses. The
board voted on and approved the motion that charitable collections from 2025 would be given to
the Starfish Project. A check will be presented at the KCRPCA Holiday Party.

The Treasurer’s Report was approved.

MEMBERSHIP REPORT
Deborah presented the Membership Report.

o Total Membership: 1114 = Primary Members: 719 + Affiliate Members: 395
o 11 new Members
o 31 Junior Members
e 1 transferred in and 1 transferred out.
e 12 Non-Renewals
o Membership lapsed without renewal. PCA emails them and we may recapture some.
e 11 Test Drive participants

SOCIAL ACTIVITIES
Kim Mann presented the Social Activities Calendar.

® Changing of the Guard will no longer be performed at the Holiday Party. It will move to a stand-
alone event in January of the following year. As there are no changes to the current board planned



for 2026, the next CoG will occur in Jan 2027.
e In planning, more details to come:
o 23 Nov - wine outing at Enzo from 3-6pm
o 18 Dec - Tazzo's Dinner
o 08or15Jan 2026 - Char Bar

SOCIAL MEDIA, WEBSITE, NEWSLETTER
Deborah presented the Social Media update in Dan Waldron’s absence. Dave Fagerberg provided a
newsletter update. Deborah provided a website update.

Social media is all good, no updates.

Jan/Feb/Mar 2026 updates will be on the website by 01 Dec. The full 2026 calendar needs to be
viewable by 31 Dec.

Dave will reach out to Marty to discuss the next run of the newsletter.

Deborah will create a form to gather information about events. There will be a KCRPCA Google
Drive (KCRPCAVault@gmail.com) to collect ideas for new events, establish target budgets for
events, include a cost analysis post-event, and archive the information for future reference and
evaluation.

o Create folders per chair, event - all suggestions welcome. Easily able to share documents,
contact information, etc. among board members.

DRIVING ACTIVITIES
Rob Crane reviewed the Driving Tour events.

o St. Joe Drive - starting point address on website was wrong so Rob will ensure to share the correct
one with Deborah for next year. Rob will also work to provide FAQs for Driving Tours to add to the
website.

e Driving Tours next year will be more precise and strict with start times, similar to how Autocross
does it.

e (01 Nov - Excelsior Springs Drive is ready to go.

Rudy Rodriguez presented an Autocross (AX) update.

e 18 Oct is the next event. Feedback continues to be positive.

Brendon Jenks and Mike Rehak reviewed the recent DE/Club Race event.

e Shoutout to Kim Mann for the Saturday night event. It was well-received and there was positive
feedback from attendees.

® Great 2025. 24-26 Apr and 25-27 Sep at OIR in 2026.

A potential event at the Des Moines track (MAM, 1-29 Racetrack) is being discussed. The goal
would be to include additional regions and add a Ladies Only DE. Details to come.

e Brendon proposed removing Club Races and expanding the DE to include a Porsche car show. For
instance, on the Saturday of the event weekend, there would be a Porsche car show at OIR. There
would be a fee to participate in the car show, then also potentially the opportunity to pay another
fee to participate in a parade lap. Brendon and Mike will continue discussions and provide more
details later.

CHARITY UPDATE
Angela Woody presented a charity update.



mailto:KCRPCAVault@gmail.com

e Starfish Project Charity Dinner
o Overall the event was well-received and the auction was successful. Angela has a list of
items from the event that can be improved on for 2026. Planning will begin now to allow
for more lead-time for sponsors, setup, auction items, etc.
o A committee will be formed to discuss lessons learned from this year’s event and begin
planning for 2026’s event. The board will be updated on those discussions as applicable.

NOMINATING COMMITTEE
Jeff Tudas provided an update on the Nominating Committee

o Let Jeff know if you have any ideas for potential board members. He will discuss the commitment,
answer questions, etc. with that club member.

OLD/NEW BUSINESS

Old business:

e No old business.
New business:

® Recommendation to implement a “Hot Wash”-style discussion at the end of events to gather
feedback on processes, experiences, etc. with the goal to improve future events.

e Recommendation to do a full review of 2025 events — cost analysis, attendance, etc. — to identify
improvements and new ideas for 2026. This could tie into the discussion noted above and be a
point of review at board meetings following the event.

e The 2026 Event Calendar will be presented at the November meeting for review and board
approval.

o The next board meeting will be on a MONDAY. Same start time and location. This will be a one-
time change, and meetings will return to Tuesdays starting in December.

NEXT MEETING
Monday, 03 Nov 2025 at Cedar Creek Clubhouse, 25775 W 103rd St, Olathe, KS 66061

ADJOURNED: 9:09 PM



